REFORMS UNDERTAKEN

Under ease of doing business initiative of Govt. of India, a lot of initiatives are being
undertaken by the Mormugao Port to make itself a smart port and bring about a single
window clearance system and facilitate online transactions and eliminate paperwork. The
PCS (Indian Port Community System) is being upgraded to integrate the electronic flow of
trade related documents/information and function under one centralized hub for all Indian
Ports and other stake holders. Some of these measures are;

1. The transactions for all the services provided by the port are done online through a web-
based platform using the robust SAP and PCS system.

2. Port has also implement SAP based File Lifecycle Module which which is an e-office.

3. The SAP platform is being constantly upgraded to carter to future technology changes and
consumer demand.

4. Mormugao port extends e- payment facility with ETF/RTGS to all customers integrated
through SAP/PCS platform.

5. All port dues and payments are in advance and through ETF/RTGS integrated through
SAP/PCS platform.

6. Integration of IGM filing system with Terminal Operating System (SAP) is under process.

7. Port has also implemented state of the art web based online RFID access control system
which is integrated with its SAP and weighbridge.

8. The weighbridge installed inside the Port has been connected with the permit software of
the Directorate of Mines & Geology, Govt. of Goa to facilitate ease in evacuation of iron
ore/lumps directly from the Port.

9. Commissioned Signalling and Telecommunication for faster Railway movement.
10. Port has setup state of the art Vessel Traffic Management System (VTMS).

11. The process of Geographical Information System (GIS) and digitization of land records
have been carried out by Mormugao Port Trust. These details have been uploaded in the port
website as well as the govt. land management portal. Land records are maintained. The
present system will be upgraded so that details of any encroachments taking place can be
identified.

12. Usage of bottle seals has been replaced with electronic seals in place for containers by the
Customs.

13. Share of RMS facilitated B/Es has increased.

14. Extended 24x7 operations for all agencies at Port to increase efficiency of clearance.



